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ABSTRACT: Blood transfusion is an important modern medical means of rescue and treatment, and clinical blood transfusion is a
very complex subject. Management of blood products is a science of systems engineering, is the key to ensure blood quality and improve
the efficiency of the medical use of blood, promote the cause of blood transfusion and the development level of scientific research and
technology. Hospital transfusion department is an important sector, charge of blood for clinical use technical guidance and technical
implementation, perform storage, cross-matching of blood, blood issuing and Other scientific, rational use of blood measures. Its basic
purpose is to transfusion blood and blood components to patients in need, safe, effective, reasonable, inexpensive and achieve efficacy.
How to carry out the functions and ensure the clinical safety of blood transfusion, scientific, rational, effective, has become the
department of Blood Transfusion in primary hospital first need to solve. In this paper, the primary hospital transfusion department of the
working status were analyzed, and appropriate corrective measures have been proposed, such as improve the rules and regulations, strict
implementation of operation, updating the concept of blood transfusion, scientific and rational use of blood, use of new technologies, to
ensure the effectiveness of blood transfusion. Measures mentioned above are valid in the actual operation.
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