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ABSTRACT Objective: With the increase of living standards,people pay more attention to health and the requirement of related
medical treatment levels. The focus of clinical nursing is to take a positive response to perform an effective nursing management about
the existing problems of the nursing work. This article aims to analyze the significance of hierarchical management on hospital nursing by
exploring the efficacy of the management mode in our hospital. Methods: Based on different nursing skills and professional qualifications
of nurses, the hierarchical management was applied to the department of respiratory, digestion, orthopedics, etc. in our hospital from
January 2011 to December 2012. According to the requirements of different nursing grades, the relative training and regular assessment
were conducted on the nursing staff. Then the clinical efficacy of patients before and after the application of hierarchical management
was observed and compared, and the feedbacks of patients about the nursing and the satisfaction of nurses on their woks were investigated
and analyzed. Results: After carrying out the nurse grading management, the basic nursing, the critical nursing, the health education and
the environmental management of nurses were obvious higher than before with the statistically significant differences (P<0.05); both the
patients and the nursing staff were satisfied with the nursing work, and there waere statistically significant differences(P<0.05); the incid-
ence of accidents and nursing errors were lower than before with statistically significant difference (P<0.05). Conclusions: It is suggested
that the application of the hierarchical management on the hospital nursing could help to stimulate the nursing work, improve the quality
of nursing, promote the overall care level of the hospital, contribute to the physical healing and psychological health and highlight the
satisfaction of patients.
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Table 1 The improved situations of nursing quality before and after the management(rate,%)

Group Basic nursing Critical nursing Health education Environmental management
Before management 76.6% 45.8% 57.6% 67.4%
After management 94.5% 86.8% 96.5% 93.3%
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Table 2 The satisfaction of patients and nurses on grading management

Group(numbers) Before management After management P X2
Satisfaction of patients (n=210) 165(78.6%) 189(90%) <0.05 2.78
Satisfaction of nurses (n=38) 29(76.3%) 38(100%) <0.05 2.67
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Table 3 Comparison of incidences and nursing mistakes before and after the management

Group Incidence Nursing mistakes
Before management 18.6% 15.8%
After management 1.5% 0.4%
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