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ABSTRACT: The effective management method is important for hospital to fulfill the social responsibility. As the backbone of the
management team, the administrative staff should be responsible to improve the management efficiency and service quality by means of
acquiring the new management concept, enhancing the management of institutionalization, establishing the standardization, performing
the humanization and timely giving feedbacks and satisfaction of patients. This essay aims to analyze the effective practices in terms of

the professional training, the management mechanism, the motivation regular and the evaluation system so as to improve the hospital

management efficiency.
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